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EXECUTIVE SUMMARY

This social media plan will guide the social media approach of The
Agriculturist magazine, a student-produced publication in the
Department of Agricultural Education & Communications at Texas
Tech University.

By building a presence and engagement on Facebook, Instagram
and LinkedlIn, traffic to the stories posted on The Agriculturist
website will increase.

The process of this approach will include creating content as an
assignment in ACOM 4300, Convergence in Agricultural
Communications, which will then be selected and posted by the
Digital Content Editors.

Current content on The Agriculturist social media platforms that
have performed well includes Instagram Reels, personal graphics
on Facebook and short, to the point posts on LinkedlIn, all of which
should be utilized in future content creation.




OVERVIEW OF THE AGRICULTURIST

The Agriculturist a student-produced publication in the
Department of Agricultural Education & Communications at Texas
Tech University.

The publication is produced and promoted as part of the
agricultural communications block, which consists of four classes:
ACOM 44710: Development of Agricultural Publications

ACOM 4312: Advanced Design Principles for Agriculture Media
ACOM 4311: Convergence in Agriculture Media

ACOM 4305: Agricultural Communications Campaigns

Each student in these classes are assigned a story team where
they are assigned a job title (leader writer, director of
photography, design coordinator or advertising and digital
manager) and a story topic.

The Agriculturist consists of a print publication, online edition,
Facebook page, Instagram page, LinkedIn page, YouTube channel
and a podcast.

The publication has a six-member editorial board (editor,
associate editor, advertising manager, associate advertising
manager and two digital content managers) and is overseen by
four faculty members.

The magazine is funded solely by advertisers and sponsors and is
a non-profit publication.
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PURPOSE

ACROSS ALL SOCIAL MEDIA PLATFORMS, THE PURPOSE OF THIS
PLAN IS TO DRIVE TRAFFIC TO THE STORIES POSTED TO THE
AGRICULTURIST WEBSITE.

GOALS

l.Increase accounts reached on Instagram by 20%.
2.Have a Facebook click-through rate of 2%.
3.Reach 150 LinkedIn followers by the end of 2023.




TARGET AUDIENGE

THE TARGET AUDIENCE OF THE AGRICULTURIST'S PRINT
PUBLICATION IS ALUMNI OF THE DAVIS COLLEGE OF AGRICULTURAL
SCIENCES & NATURAL RESOURCES.

Through utilizing individual social media platform demographics, we
can segment our target audience further.

AUDIENGE FOCUS BY PLATFORM

INSTAGRAM

e Davis College Alumni ages 25-40
e current students in Davis College

FACEBOOK

e Davis College Alumni ages 35 +
e staff members of the Davis College

LINKEDIN

e agriculture industry professionals who are alum of the Davis College
e current faculty in the Davis College
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PROCESS

e Editorial Board selected
e Digital Content Editors (DCEs) begin their position

MARCH 2023

e DCEs develop a social media plan and approach
e DCEs provide content development guidance as needed

APRIL 2023

e First content creation assignment due in ACOM 4311
e DCEs begin organizing and posting submitted content

MAY 2023

e Second content creation assignment due in ACOM 4311
e DCEs continue organizing and posting submitted content

JUNE 2023

e Publication goes to press
e Stories posted to the website are approved by faculty and DCEs

JULY 2023

e DCEs schedule the remaining posts




PERFORMANGE

INSTAGRAM BEST PERFORMING CONTENT
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< Posts
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@ DB Liked by micahlyssy and 82 others.

ttuagriculturist Production agriculture will always be
prominent on the Texas High Plains and will for years to
come, it will just be done with less water in the future.

Read more about the water conservation efforts on the Texas
High Plains in the upcoming issue of The Agriculturist.
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&} Liked by micahlyssy and 44 others

ttuagriculturist Earlier this week, the agricultural
communications block visited @slategroup, where the 2023
issue of The Agriculturist will be printed.

Thank you to the Slate Group for the amazing tour and for all
you do to make our student publication possible!
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PERFORMANGE

INSTAGRAM WORST PERFORMING CONTENT
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Overview ©

Accounts reached 165

MUSEUM
OF TEXAS TECH Accounts engaged 12
UNIVERSITY

Profile activity 2
View insights Boost post

@B Liked by kathystonum and 11 others Reach ®

ttuagriculturist The Museum of Texas Tech holds everything
from sports trophies to insect collections. Dr. Aaron Pan, the
museum's executive director, gave our students a tour of the
facility as we created this year's issue of The Agriculturist.

Read more about local museums like this one in the
upcoming issue of the Agriculturist.
#lubbock #westtexas #museums #agriculture #texastech

#ttuacom #ttuagriculturist
@ Q ® &) ) Q
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TTUAGRICULTURIST
< Posts <

4 days ago

Insights
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Sorghum can be

@000 prepared like rice

quinea or ather

DID YOU KNOW...

Sorghum can be

prepared like rice,
quinoa or other
grains! 15

View insights
Qv H

@PF Liked by erica_irlbeck and 14 others

ttuagriculturist Sorghum is naturally gluten free and is an Accounts engaged 16
excellent source of iron.

Learn more about sorghum and the recent USDA grant
awarded to @sorghumgrowers in the upcoming issue of The
Agriculturist.

#sorghum #texas #usda #sustainability #agriculture
# #ttuacom #tt i ist

Overview @

Accounts reached 183

Profile activity 3
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PERFORMANGE

FACEBOOK BEST PERFORMING CONTENT

9:58 al T 9:58 al =
4 The Agriculturist - Texas Tech University's post =+ 4 Post insights
Farming is not for the faint of heart, especially on the R
Texas High Plains. Lloyd Arthur of Ralls, Texas, says having "—"":._
thick skin and tremendous faith are how he continues m

farming.

Learn more about him and his operation in the upcoming
issue of The Agriculturist.
Tuesday, April 25, 2023 at 9:33PM - @

#water #texas #texastech #westtexas #waterconservation
#prayforrain #ttuacom #ttuagriculturist
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not just for anyone you . = ° 7
- got to be thick skinned and as Overview @
my wife says, you got to have a

. Reach 15,432
tremendous faith.
Lloyd Arthur Impressions 17,195
Post reactions, comments and shares 294
Total clicks 610

Post reactions, comments and shares @

00‘:‘ '-.-;?

702 183 0

Reactions 882
Comments 45
Shares 67

View Page In: S Boost post
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< The Agriculturist - Texas Tech University's post ~ *** < Post insights

High impact learning experiences provide a transformative
learning experience within the Davis College of Agricultural
Sciences & Natural Resources. Meet the team of
agricultural communications majors who dove in and found
everything there is to know about these transformative
experiences.

Chris Vardy, lead writer, from Fort Worth, Texas. Tuesday, May 2, 2023 at 8:45 PM - @
“I have found importance in telling the stories of those
whose voices aren't strong enough. | believe that everyone

should be able to tell their point of view." m @ . »
B6.7K 635 81 14

Katie Harris, photo director, from Stanton, Texas.
“Growing up on a ranch, | have developed a deep love and

understanding for agriculture. | want to teach others the Overview @

importance of agriculture while advocating for the

industry"” Readh 6,724
Nate Gregory, design coordinator, from Lubbock, Texas. | . 7127
“l pursued ag communications to learn how | can give a mpressions L
voice to those who don’t have one. Agriculture is central to Post reactiong, ComMmants:and sharas 730
the community that | grew up and | believe | can help the ‘

voiceless be heard” Total clicks 1,044

Cabree Mullins, digital and advertising manager, from

Hesperus, Colorado

"My passion is to advocate for the agriculture industry and Post reactions, comments and shares @
help give back to an industry that has given so much to

me! 0 o f

433 202 0 0

Reactions 635
Comments 81
Shares 14

Comment as The Agriculturis.. @ View Page In: 'S Boost post
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4 The Agriculturist - Texas Tech University's post ~ ***

.. The Agriculturist - Texas Tech University
Posted by McKenna Pavelock
May 4 - @
Here's a behind the scenes look at the making of The
Agriculturist. Mr. Weston Marshall, unit manager at
Southwest Collection gave us insight into what the
collection is all about.

Learn more about the library and its impact on Texas Tech
in the upcoming issue of The Agriculturist.

Behind the Scenes '\k
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See insights and ads
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_ The Agriculturist - Texas Tech University

Posted by McKenna Pavelock

May & - @

Sorghum is naturally gluten free and is an excellent source
of iron.

Learn more about sorghum and the recent USDA grant
awarded to National Sorghum Producers in the upcoming
issue of The Agriculturist.

#sorghum #texas #usda #sustainability #aariculture
#texastech #ttuacom #ttuagriculturist
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' £ s 7 o

See insights and ads

Boost post

o Like 4 Share

07

(D comment

Comment as The Agriculturis...
o w @ 0O

Hame Ads Natifications.

PERFORMANGE

FACEBOOK WORST PERFORMING CONTENT
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PERFORMANGE

LINKEDIN BEST PERFORMING CONTENT
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The Agriculturist - Texas Tech U...

- + Follow
e 3 fallowers
3d-®

Meet the Team! This group put together the story celebrating
women in agricultural education and highlights the challenges
faced in the profession.

From left to right:

Talyn Eaton, photo director, from Ovalo, Texas.

Mackenzie Johnson, design coordinator, from Kersey,
Colorado.

Krislyn Tatum, lead writer, from Haskell, Texas.

Miranda Schott, digital and advertising manager, from
Brackettville, Texas.
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-
Home Post Notifications Jobs
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7 The Agriculturist - Texas Tech U...
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+ Follow

‘Growing high quality #cotton takes many hands. Behind those
hands are the faces of the cotton industry.

From #planting to #harvest and beyond, #farmers,
#researchers, #communicators and #retailers work together
to grow, develop and market the cotton grown around the
world

Learn more about Texas Tech University's role in cotton
research in the upcoming issue of The Agriculturist
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The Agriculturist - Texas Tech University posted this - 3d

Meet the Team! This group put together the
story celebrating women in agricultural
education and highlights the challenges faced i...

Targeted to: All followers

Organic discovery

28

Impressions

20

Unique impressions

Organic engagement

5 17.9%

Engagements Engagement rate

Clicks 2
Click-through rate 7.1%
Reactions 32
Comments 0
Reposts 0
L =
Home My Network Post Jobs

LINKEDIN WORST PERFORMING CONTENT
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%
Post analytics

The Agriculturist - Texas Tech University posted this - 2w

{0 Growing high quality #cotton takes many hands
Behind those hands are the faces of the cotton
) industry.

Targeted to: All followers

Organic discovery

525

Impressions

397

Unigue impressions

Organic engagement

27 5.1%

Engagements Engagement rate
Clicks 6
Click-through rate 11%
Reactions 19 -
Comments 0

Reposts 2=
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RECOMMENDATIONS

INSTAGRAM

For Instagram, our best performing posts were reels. Reels are easily
accessible, informative, and engage the audience more. The Instagram
algorithm favors reels versus traditional picture posts at the moment.
By keeping up with the trends, yet still informing the audience, our
reels give us more reach. It is best to post short reels to keep the
audience engaged. Hashtags and captions are an easy way to reach a
wider span of people.

FACEBOOK

For Facebook, our best performing posts were personal
pictures/graphics that the audience had an emotional connection to.
These posts are easily shared on Facebook and allow a wider audience
which in turn allows for more reactions, shares, and impressions. These
posts should be informative, while appealing to the audience
emotionally. Shares and impressions on Facebook tend to come from
family members, friends, or others who have a connection to the
content at hand.

LINKEDIN

For LinkedIn, our newest platform, we saw our highest
performing post was a graphic that was easily digestible, and
had quick tidbits of information in it about the story. As a
platform for professionals, LinkedIn posts perform better
when the content is personal which allows for a page to look
and feel more authentic to the audience. Informative posts
that are relevant to a professional’s industry will captivate
them more and incline them to share or interact.




CONTENT TOPIC CALENDAR

MAY 2023

Content will be selected from assignments submitted in ACOM 43T1.

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

High Impact

. History International Museums
Learning
Student Women in
Sorghum TX Wine Water
Impact Ag Ed
Alternative - High Impact
Advocacy Cotton Entrepreneur 9 .p
Energy ship Learning
. Student
History International Museums Sorghum
Impact
. Women in
TX Wine Water
Ag Ed
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JUNE 2023

CONTENT TOPIC CALENDAR

Each post will link directly to the story on ttuagriculturist.com.

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

Cover Story TX Wine
Reveal Profile 1
TX Wine TX Wine TX Wine Advocacy Advocacy
Profile 2 Sidebar1 Sidebar 2 Story Profile 1
Advocacy Advocacy Advocacy Women in Women
Profile 2 Sidebar1 Sidebar 2 Ag Ed Story Profile 1
Women Women Women Alternative Alt Energy
Profile 2 Sidebar1 Sidebar 2 Energy Story Profile 1
Alt Energy Alt Energy Alt Energy
Profile 2 Sidebar1 Sidebar 2



http://ttuagriculturist.com/

JULY 2023

CONTENT TOPIC CALENDAR

Each post will link directly to the story on ttuagriculturist.com.

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

Water Water Water Water
Water Story . .
Profile 1 Profile 2 Sidebar1 Sidebar 2
Cotton Sto Cotton Cotton Cotton Cotton
Y Profile 1 Profile 2 Sidebar1 Sidebar 2
Student Student Student Student
Student
Impact Profile Impact Profile Impact Impact
Impact Story 1 2 Sidebar1 Sidebar 2
Entrepreneur- Entrepreneur- Entrepreneur- Entrepreneur- Entrepreneur-
ship Story ship Profile 1 ship Profile 2 ship Sidebar1 ship Sidebar 2
Sorghum
Story
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CONTENT TOPIC CALENDAR

AUGUST 2023

Each post will link directly to the story on ttuagriculturist.com.

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

Sorghum Sorghum Sorghum Sorghum
Profile 1 Profile 2 Sidebar1 Sidebar 2

High Impact High Impact High Impact High Impact High Impact
Learning Story Profile 1 Profile 2 Sidebar1 Sidebar 2
Museums Museums Museums Museums Museums
Story Profile 1 Profile 2 Sidebar1 Sidebar 2

. History History History History

History Story Profile 1 Profile 2 Sidebar1 Sidebar 2

International
Story

International
Profile 1

International
Profile 2

International
Sidebar1

International
Sidebar1
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10:19 all = ()
4 Followers @

Last 30 Days v Apr 15 - May 14

Gender
of your followers

76.4% ‘ 23.5%

Women ® Men

Most Active Times

Hours Days

< Sundays p

12a 3a Ba 9a 12p 3p 6p 9p

APPENDIX A

INSTAGRAM AUDIENCE DEMOGRAPHICS

10:18

Last 30 Days v

Top Locations

of your followers

Cities Countries

Lubbock
I

Wolfforth
»

Amarillo
»

Canyon
1

Shallowater
]

Age Range
of your followers

All Men Women

Followers

Apr 15 - May 14

48.4%

3.1%

1.5%

1.3%

1.3%

3.1%

49.2%

18.8%

12.7%
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APPENDIX A

FACEBOOK AUDIENCE DEMOGRAPHICS

10:19 all T

£ Audience

Age and gender ©

® 55.2% Women ® 44.8% Men

15%
12%

9%

6%
L . o
25-34 35-44 45-54 55-64

18-24 65+

Top countries @
United States
49K 92%

Australia
[ 46 1%
Brazil
1 44 1%
Italy
1 38 1%
Canada
1 35 1%
Mexico
! 25 1%
India
I 20 0%
Philippines
| 15 0%
Pakistan

WY @ O

Home Ads Notifications Menu

10:19

£ Audience

|}

Canada

1

Mexico

1

India

|

_Philippines
Pakistan

Egypt

Top cities ®
Lubbock, TX
_—

Amarillo, TX

]

Fort Worth, TX
1

Canyon, TX

1

San Angelo, TX
]

Midland, TX

1

Weatherford, TX
]

Abilene, TX

]

Denver City, TX
]

Stephenville, TX
1

f W @

Home Ads

&

Notifications

38 1%

36 1%

25 1%

20 0%

15 0%

11 0%

10 0%

465 10%

51 1%

44 1%

34 1%

33 1%

32 1%

30 1%

28 1%

28 1%

28 1%
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Follower demographics @

Industry v

Higher Education - 13 (34.2%)
-

Restaurants - 2 (5.3%)
C—

Wholesale Raw Farm Products - 1(2.6%)
—]

Nuclear Electric Power Generation - 1 (2.6%)
=

Public Relations and Communications Services - 1 (2.6%)
—_

Food and Beverage Services - 1 (2.6%)
—

E-Learning Providers - 1 (2.6%)
—

Internet Marketplace Platforms - 1 (2.6%)
—

Wholesale - 1 (2.6%)
—

Photography - 1(2.6%)
—

APPENDIX A

LINKEDIN AUDIENCE DEMOGRAPHICS

Follower demographics @

‘ Location -

Lubbock-Levelland Area - 24 (63.2%)
|

Tyler-Jacksonville Area - 1 (2.6%)
=

Austin, Texas Metropolitan Area - 1 (2.6%)
=

Dallas-Fort Worth Metroplex - 1 (2.6%)
=

Greater Houston - 1 (2.6%)
=

Greater Corpus Christi Area - 1 (2.6%)
-

Hampton Roads, Virginia Metropolitan Area - 1 (2.6%)
-

Greater Vijayawada District, India - 1 (2.6%)
=

San Antonio, Texas Metropolitan Area - 1 (2.6%)
=

Others - 6 (15.8%)
. ]
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STORY TOPIC

Lubbock Advocacy

APPENDIX B

SHORT NAME

Advocacy

HEADLINE

"From Plains to Policy"

Alternative Energy

Alt Energy

"All the Above: Powering the High Plains"

Texas Tech's Cotton
Research Portfolio

Cotton

"Collaboration in Cotton"

Entrepreneurship in the
Davis College

Entrepreneurship

"Davis College: Rooted in Entrepreneurship"

High Impact Learning
Experiences

High Impact

"Learning by Doing: How Davis College
Promotes High Impact Learning"

Davis College History

History

"A Timeless Tradition"

Davis College's
International Impact

International

"Davis College: An International Runway"

Lubbock Museums

Museums

"From Beginning to End: Lubbock's Hidden
Histories"

Sorghum Sustainability
Grant

Sorghum

"Creating Partnerships that Sustain"

Students Making an
Impact

Student Impact

"Students Making A Difference"

Texas Tech's Role in the

Growth of Texas Wine TX Wine Fiber and Fine Wine
Water Conservation Water "Down to the Last Drop"
Women in Agricultural "A Trend to Celebrate: Women in Agricultural
Women

Education

Education on the Rise"




